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摘 要 
 
随着我国城市化进程的不断加快，市场、顾客的个性化需求不断发展，装饰
装修行业的需求量也将不断增加。但是随着装饰装修企业的发展，项目数量愈发
增多，企业即将面临无法掌控项目状态，资源大量浪费，市场知识信息缺乏共享，
甚至核心项目团队及资源流失等管理方面的挑战。可见，传统的管理模式已经无
法适应装饰装修等项目化企业的发展需要，对项目型组织的管理应向项目化管理
模式转型。 
本文对项目管理、项目化企业管理以及结合流程与知识管理思想的项目化管
理模式等相关理论进行了阅览与研究，并且在已有的研究与模型框架的基础上，
提出了装饰装饰企业管理变革的模式。同时，以装饰装修企业——A 公司为例，
对其公司信息与管理现状进行了分析，然后提出 A 公司的改进策略，最后对 A
公司项目化管理模式的应用进行了研究与分析，通过新管理模式的应用实现了 A
公司项目管理及其他综合管理能力的提升。通过本文研究表明：未来装饰装修企
业的管理趋势将会是项目化管理，并且将会与信息化技术紧密相联。“管理＋IT”
将会是加快企业决策效率，提高项目化运作能力，实现企业资源共享的关键工具
与方法。 
 
 
 关键词：项目管理；项目化管理；流程管理；知识管理；装饰装修公司 
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ABSTRACT 
With the acceleration of urbanization process in China, demand from Chinese market 
and individuals for personalized decoration will continue to increase. However, with 
the development of decoration enterprises, the number of decorating projects is 
increasing dramatically. Companies need to encounter many management obstacles, 
such as less control over domestic and inter-regional projects, poor coordination of 
resources, lack of market knowledge and information sharing, high employee turnover 
among core management group and project team, etc. Therefore, the traditional 
management model has been unable to adapt to the development of decoration 
enterprises. They should be transformed to a projected management model, which 
emphasizes fine management principles. 
 Using by project management, projected management, and projected management 
model that integrates either process management or knowledge management theories, 
and on the basis of the existing research on the management frameworks, a projected 
management model that can be applied to project-based companies such as decoration 
companies, has been proposed in this paper. This paper has studied and analyzed the 
application of projected management framework, with an example of a decoration 
enterprise—A Company. The company has achieved a development of multiple 
management abilities. Meanwhile, this paper argues that in the future projected 
management framework should be a trend for decoration companies and will be 
closely related with Information Technology. “Management + IT” would be a key to 
speed up decision-making efficiency, improve project operational ability and resource 
sharing.  
 
 
KEYWORDS: Project management; Projected management; Process management; 
Knowledge management; decoration companies 
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